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About Emily Griffith
•Denver Public Schools (State’s largest School District)
• 105 year mission
•Colorado’s largest provider of Registered Apprenticeship 
Programs

•28 industry recognized Career and Technical Education 
Programs approved by the Colorado Community College 
System

•Designated Hispanic Serving Institution
•Adult Education provider for ESL & GED 
•3 campuses 
•0 student loans 



Retention Rates 2018-19 vs 2019-20

18-19: 

6308
19-20: 

6230



Retention Rates by Population
Population 2018-2019 Retention 2019-2020 

Retention

American Indian/Alaska Native 68.25% 70.27%

Black/African American 63.25% 71.93%

Hispanic of any race 76.18% 74.92%

Native Hawaiian/Other Pacific Islander 73.91% 61.54%

White 79% 81.45%

Male 77% 79%

Female 77.72% 75.41%

Pell recipients 74.34% 88.07%

Total Enrollment 6308 6230



Program Waitlists: 2020-2021
Waitlists by Program

Automotive Collision 24 Automotive Services 37

Barbering 80 Cosmetology 51

Dental Assisting 10 Esthetician 73

GED At Capacity Medical Assisting 7

Nurse Assisting 16 Phlebotomy 39

Video Production 10 Welding 29



Future Enrollments: Increase Capacity



Lessons Learned: What We’ll Keep

•Hybrid, hyflex, blended, online instruction for increased 
accessibility, program growth, and capacity building

•Continued shift to competency-based learning and assessment
•Robust wraparound support where and when students need
•Accelerated programs aligned with industry needs to jumpstart 
the economy and bring businesses back



Questions?



THANK YOU.
1860 Lincoln St. | Denver, CO 80203 | 720-423-4700 

Linda Van Doren, Ed.D.
Vice President of Education

linda.vandoren@emilygriffith.edu



“Lorem Ipsum dolore sit amet aver”

Emily Griffith Technical College



What we’ve learned and where we’ll go

EDUCATING AND ENGAGING DURING A 
PANDEMIC
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ENROLLMENT AND STUDENT PERFORMANCE

• Summer 2020
o 60% increase in FTE from Summer 2019
o 1% decrease in Pass Rates
o Largest number of students ever to matriculate from Summer to Fall

• Fall 2020
o 11% decrease in FTE from fall 2019
o 2% decrease in Pass Rates

• Spring 2021 (so far)
o 8% increase in FTE
o Upward trend in fall to spring persistence rate (2020 = 65% and  66% in 2021)



ENROLLMENT AND STUDENT PERFORMANCE



• Approximately 70% of enrollment was in either an asynchronous or synchronous 
online course

• Priority and focus for in-person learning was given to programming least conducive 
to online (Nursing, Paramedic, Law Enforcement, Vet. Tech., Outdoor Programs, 
Photography, Art, etc.)

• Limited Housing options with priority given to those students needing in-person 
courses.

MAJOR DECISIONS DURING THE PANDEMIC



• Free Virtual Drop-in tutoring for students in nearly 40 subjects
 
• Virtual Library support system developed amongst the 11 campuses to support 

library support for students

• Rotating virtual schedule for registration and counseling staff to provide extended 
support.  

• Redeployed registration staff to provide greater one-on-one support for students 
across the 11 campuses.

• Faculty Development – Content, Instructional, and now Instructional Technology 
Experts.

NECESSITY AND INVENTION



SUMMER 2021 AND “CMC RESPONDS”

• Tuition and fees waived for summer 2020

• Specialized curriculum for the culinary, hospitality and tourism industry to support 
displaced employees.

• CMC’s “Back to Business” series offered several seminar style session for small 
business navigating the pandemic

• CMC faculty and staff volunteered as free consultants for community members 
requesting additional support

• Free virtual tutoring options for k-12 students



WHAT OUR STUDENTS SAY AND DO

• They want to be in-person again, and, they like the flexibility of virtual offerings.

• Students currently are quick to enroll in asynchronous courses, over any other option

• In-person learners in an online world struggle to be engaged, and was a very important 
realization as faculty re-developed their courses for fall.

• Students love virtual tutoring and the expanded library support. 

• Fatigue of all kinds is real



AIMS COMMUNITY COLLEGE

COVID-19 Student Impacts
& Aims’ Response

PRESENTED BY:

Dr. Russ Rothamer
Executive Vice President & Chief Academic Officer

russ.rothamer@aims.edu



Aims’ Student Population

2019-2020

9200
Students 

Total

32%
Hispanic/

Latinx

39.5%
Students
of Color

55%
First

Generation

20.8%
Pell Grant
Recipients



COVID-19 Impact

Enrollment Decreases
in 2020-2021

-10%
Total

-16%
First-Gen 

Students of Color

-12.5%
First-Gen 

White Students



COVID-19 Impact

CHALLENGES FOR STUDENTS

•Access to Technology

•Financial Instability 

•Food Insecurity



Response

COMMUNITY OF CARE

•  Student Emergency Fund

•  Arty’s Pantry

•  “Funding Your Future” Scholarship

•  Counseling Services



Response

TECHNOLOGY ACCESS

• Device Check-Out

• Computers

• Tablets

• e-Readers

• Calculators

• Mobile Hotspots



Programs

AIMS2UNC
Aggregate Data for Program:

41.59%
Underrepresented

Minority Total

71%
Female

28.5%
Male

3.75%
African American

1.87%
Asian

4.21%
Multiracial

Disaggregate (Race/Ethnicity) % of total:

0.47%
Hawaiian

31.31%
Latinx

64.5%
First-Gen

51.9%
Pell Eligible

18-21 
53.27%

22-34 
34.11%

35-49 
10.28%

50-64 
2.34%

Age



Response

STUDENT 
OUTREACH

• Basic needs survey

• Engagement and Enrollment Outreach



Takeaways

•  What We’ve Learned

•  Basic Needs Data

•  Student Communication Tools

•  Faculty Development

 



Takeaways

What’s Changed
• Virtual Component to 

Student Services

What Will Return to “Normal”
• In-Person Services

What Support is Needed
• Internet Access

 





Fall 2020 Enrollment



Spring 2021 Enrollment



Fall 2020 Success Data



Impact of the Pandemic

• Technology
• Transportation
• Working adults - often in sectors worst hit by the pandemic
• Children at home
• Low income 

• Food insecurity
• Housing insecurity



Impact of the Pandemic

• Empathy for students
• Hyflex
• Rural consortium
• Online strategic planning



Student Stories From 
the Field: Covid Era



Student & 
Mother: 

Front Range 
Community 

College

She works in the food industry 
and basically was out of work. 
She was close to being evicted 
from her home since she had 
little income. Her son went 
back to in person school for a 
short time, but then was back 
at home doing remote 
learning...She feels very 
defeated and wonders 
if it is all worth it…



Student: 
Emily Griffith 
Technical 
College

…

…

…

…

…



Student: 
Community 
College of 

Denver

Obtaining technology was a huge 
issue. Students were able to get 
assistance with getting a laptop 
and hotspots through the Office 
of Student Life. However, I've 
had students who also 
needed to share their 
laptop with their siblings 
and even help their (younger) 
siblings with schooling as well. 



Student 
Trends - 

Aims 
Community 

College

We have also had a few cases 
where a family member has 
passed due to COVID and 
students' have traveled to 
attend funerals, thus 
affecting their 
education at this time 
either emotionally or 
physically during the 
burial/morning period.   



Questions/ 
Discussion


